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First-Time Managers
Sink or Swim?

A recent study by Blanchard %as a result

with over 500 managers revealed 49%
ONLY 15% N el

received any training prior to unprepared
to succeed.

switching into the role of manager,

Less than half reported
receiving adequate training
in these vital areas:

INTERPERSONAL
SKILLS

 goal setting
e interpersonal skills

- providing feedback

said the support they received
to meet the needs of their
new role was insufficient.
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Make sure your managers are ready.
j DON’T LET YOUR PEOPLE SINK

Get your first-time managers off to a great start.

blanchard.
A Great Start Makes All the Difference.

Get Started Today! Call 760.233.6725

blanchard.com/Blanchard-Management-Essentials
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