
COACHING
The Critical Mindset for Success

of organizations recognize
coaching as a necessary 
leadership capacity

but only... claim to have trained
their managers in
coaching behaviors

Great coaches = Direct reports with 
Higher Trust • Positive Outlook • High Retention

High Performance • High Endorsement 

Nearly 50% of managers 
spend less than 10 percent 
of their time coaching 
others when in reality that 
percentage should be 
much higher

Listen to Learn

Inquire for Insight

Tell Your Truth

Express Con�dence

Use this
proven process to apply
these four essential skills

Give your leaders the skills
to become great coaches!
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